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GREETINGS FROM THE PRESIDENT  
What a summer; we hope you all enjoyed time at the lake!  

I mentioned before that we have board 
members who spend parts of all four 
seasons on the lake and others that 
focus on the warmer months, like the 
blend of all cottagers on the lake. For 
those that enjoy the warmer months we 
hope that you had a great season and 
for those who enjoy Matinenda all year 
round we hope that the ice is super solid 
this winter!!   

Below you will find a brief update on how the board, on your 
behalf, Connected, Collaborated and Communicated focusing on 
our key Matinenda priorities: 

  

 

 We reached out to members including existing and potential new members providing updates and education. The 
more cottagers that join us, the more voices/members we have as part of the association, the louder our voice is 
with the organizations we collaborate with. 

 We now have over 60% of cottagers represented on the association and we hope to increase that in the years to 
come.  

 We ask all our members to talk with your neighbours and friends on the lake and if they are not part of the 
association, please share what we do. We would be happy for them to join. They can also reach out to us at 
LMCOAContactUs@gmail.com  if they would like to ask any questions. 

 

 

 We continued to engage with organizations that bring services to us as cottagers on Matinenda. We linked up with 
the Town of Blind River, Ministry of Natural Resources and Forestry, Federation of Ontario Cottagers' Association 
(FOCA), FireSmart Canada and Provincial Parks Ontario. When we meet with these organizations, we share the voice 
of the association (all of you) and work to deliver key priority items.  

 This year the highlight was the upgrade of the docks working with the Town of Blind River. They ran a very tight 
project involving a few suppliers to ensure that the docks, railings, and walkway upgrades went in smoothly - not an 
easy thing. Hopefully, these upgrades service cottagers and visitors for years to come.  

LMCOA Newsletter Fall 2024 
Lake Matinenda Cottage Owners Association • PO Box 772•Blind River, Ontario P0R 1B0•www.matinenda.ca 

 

IN THIS ISSUE: 

 GREETINGS FROM THE PRESIDENT 
 WELCOME NEW BOARD MEMBERS 
 PARKING LOT UPDATE 
 GARBAGE UPDATE 
 2024 AGM SUMMARY 
 2025 AGM SAVE THE DATE  
 MEMBERSHIP INFORMATION 
 BY-LAWS UPDATE 
 TREASURER’S UPDATE  
 LMCOA DUES FORM 
 MATINENDA STEERING TEAM 
 THE NEW DOCKS  
 FIRE SAFETY UPDATE 
 WATER LEVELS ON THE LAKE 
 IN MEMORIAM 
 FOCA LOGIN PROCESS 
 CORPORATE SPONSORSHIP 

Ann Marie Sullivan, 
July 2023 LMCOA AGM 

CONNECTING  

COLLABORATING 



 

2 
Lake Matinenda Cottage Owners Association • PO Box 772 • Blind River, Ontario P0R 1B0 • www.matinenda.ca 

 

NEWS FROM THE NORTH – LMCOA FALL 2024 

UNCLASSIFIED - NON CLASSIFIÉ 

 Through FOCA we realized we needed to upgrade our bylaws and articles of incorporation. With feedback gained 
during the AGM we have upgraded and delivered our new bylaws/articles meeting the Ontario Not for Profit Act 
requirements.  

 We also ran our first Corporate Sponsorship program. Home Hardware in Blind River donated, and we utilized their 
funding to enhance our garbage clean up efforts.  

 The FireSmart program that was run through this year shared helpful tips for keeping us all safe. Fires do not know 
borders so anything we can do to not start a fire keeps not only us but the entire area safer. Thank you for doing 
your part and hopefully you learned a few tips at the AGM. 

 

 

 We are using our new email account LMCOAContactUs@gmail.com to communicate and share updates with the 
association.  

 We also created an etransfer account at the bank to make joining and paying $20 in dues easier.  
 We continue to use our Facebook and Matinenda.ca websites to share information. During the Town of Blind River 

updates on the docks we ensured that we used our email, Facebook, and website to share status updates for 
visibility and alignment. Thank you, Peter Annable, for supporting www.matinenda.ca.  

 The Welcome Shack was updated during the spring, for half of the board, to be used for information sharing from 
anyone including cottage owners, local suppliers, things for sale, etc. We will continue this process into the future, so 
we all know that we have a place to go for sharing. 

Following the AGM, we had a few changes to roles on the board. Elaine Bouchard and Don Barill completed 6 years of 
service for the board and all of you. We genuinely appreciate their insight and guidance. We miss them being on the 
board but really wish them well in their next adventures. We then added Gary McLeod (Grave Yard Island) and Kim 
Wierstra (McDonalds Bay) to the board. They both bring a wealth of Matinenda insight, and they have already jumped 
in to help contribute on our members behalf.  Sadly, we lost one of our board members, Paul White, who passed away 
after a short illness on August 19th of this year. He and his wife Donna have a cottage in Teachers Bay and the loss is 
palpable. We have paused to honour Paul for his contribution to our team and all cottagers. He brought humour and joy 
with him wherever he went. After catching our breath, we have added John Menard (Grave Yard Island) to the board 
and he has jumped in working to help in key areas. We welcome him to the team and look forward to introducing him to 
all of you in person next year. 

We will continue to work on your behalf, and we hope that you find our newsletter informative. If you would like to 
discuss any of these items or if something comes up that you need to talk about, please reach out to the board through 
LMCOAContactUs@gmail.com. Thank you for what you each do to keep Matinenda beautiful and thriving. Enjoy the fall 
and winter wherever you may be.  

Stay well and safe, 

Ann Marie 
WE HAVE WELCOMED THREE NEW MEMBERS ON OUR 

BOARD:  We are grateful for their time 
and contribution. Two of the new board 
members are from Grave Yard Island 
(Gary McLeod and John Menard) and one 
is from McDonalds Bay (Kim Wierstra). They will help to bring the voice of 

cottagers and deliver key initiatives. Please see Link for Board Member names and roles.  

COMMUNICATING  

LMCOA 2024-25 BOARD 
President:  Ann Marie Sullivan 
Vice President: Jennifer Gerard 
Treasurer: June Krupka 
Secretary:  Judy DiMarco  
Directors:  Billie-Jo Martin, Gary McLeod, 
John Menard, Kim Wierstra and  
Claudette Trudeau (Newsletter) 
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PARKING LOT 
UPDATE 
DECEMBER 1ST 
CUTOFF  
by Ann Marie 
Sullivan 

To ensure that the 
Town of Blind River can 
plow snow fully and 
efficiently please 
remove all trailers and 
any vehicles not in use 
by no later than 
December 1st. This 
ensures that all winter 
cottagers and visitors 
have the best access 
possible through the 
winter season. Thank 
you very much for your 
help and support.  

2024 ANNUAL GENERAL MEETING SUMMARY by Ann Marie Sullivan 

On July 27th of this year, we held our Annual General Meeting (AGM). Thank you to all who could 
make it. It is a busy time of year and we really appreciate you joining us. The official AGM was an 
hour followed by the FireSmart education session and lunch. The meeting provided a chance for 
the board to share updates, highlight key achievements as well as gather input on what our focus 
should be for the following year. If you would like a copy of the Annual Board Report or the 
summary report for the Bylaw changes, please let us know. Your feedback during the meeting 
helped us to tighten up the bylaws and we have now upgraded and met the timeline for the 
Ontario Not for Profit Act. Hope to see you at our 2025 AGM on July 26th, for a chance to meet 
fellow members, hear about the updates and set the direction for the next year!  

GARBAGE UPDATE by Kim Wierstra and Billie Jo 
Martin 

We have seen an amazing change in how the garbage bins are 
being utilized and want to thank everyone for their help and 
support in keeping the area clear so that we can continue having 
this convenience! We have collaborated with Laird signs and the 
town of Blind River to produce an additional sign to be placed at 
the dumpsters to better  
outline what 
 is and is not 
 allowed.  
This will be 
 in addition 
 to the sign 
 already in 
 place by the 
town. Also, we 
will continue  
over the coming months to work with the Town of Blind River on 
additional signage. Unfortunately, this year we lost the smaller 
garbage can by the Welcome Shack since someone abused both 
it and the landing managers. We will work with the Town to 
determine if alternative arrangements are possible.  
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SAVE THE DATE FOR THE 
2025 LMCOA ANNUAL GENERAL MEETING (AGM)  
 

   SATURDAY JULY 26, 2025   
   

   
 
 
Registration Desk Opens: 9:30 am 
 
Meeting: 9:45 am – 11:00 am     LOCATION: Matinenda Campground 
 
 
  

BY-LAWS UPDATE by Elaine Bouchard 

I am happy to report that the final version of our bylaws has been completed and approved. At our 
AGM this summer, we determined that the Bylaws should include a specific criterion for dismissal of 
a member. Subsequently a Code of Conduct for both the Board of Directors and for Members has 
been an important addition to the Bylaws. If you wish to receive a copy of our Bylaws, please feel 
free to email LMCOACONTACTUS@gmail.com  and we will be happy to send out a copy. It has been 
my pleasure to complete this project for our Association and a big thank you to my husband Claude 
and Ann Marie Sullivan who were helping every step of the way. Our Board members provided 
guidance and thanks to those members who contributed to past and present versions. This group 
effort has resulted in our Bylaws now following the Not-for-Profit Corporations Act 2010. 

MEMBERSHIP INFORMATION by Judy DiMarco 

Be aware of new membership materials including an Information Pamphlet and a New 
Member Package (now posted on our LMCOA website). Please share these with your 
neighbours who might be interested in joining our Association. Anyone who is interested can 
email LMCOAcontactus@gmail.com  with questions or comments. 
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TREASURER’S UPDATE     by June Barnes-Krupka, Treasurer 

 

Revenue for 2024 so far this year is just over $4200, the bulk of that being our membership 
paid dues in the total of $3000. We have 123 members which is an increase of ~15%. A big 

thank you to all for your support. We 
also received our first Corporate 
Donation of $250 from Home Hardware 
in Blind River which we are incredibly 
grateful for, and it is helping to pay for 
cleaning up our environment. 

Expenses for 2024 are just over $4500. 
The biggest item was a donation of 
$2000 to the town. This was to support 
their efforts for upgrading the docks, 
ramps, and railings that we are enjoying 
today. BIG SUCCESS!!  

Our fundraiser of Matinenda Swag has 
been going great. I have filled 26 orders 

since the AGM, and we have made a little over $600. Again, thank you to all the cottage 
owners that have purchased. If you have not ordered yet or would like to order more, my-t-
fresh in Iron Bridge has set up a LMCOA link. They will be giving us a commission which is great 
news. Prices on the site do not include taxes or 
shipping fees. Click on the link below if you wish 
to order. https://my-t-fresh.com/collections 

Enjoy the rest of this beautiful fall and stay safe.   

Figure 1June Barnes-Krupka 
AGM July 2024 

Figure 2 Ed and June Krupka with Judy 
DiMarco July 2024 AGM 

Figure 3 AGM July 2024 fun with Tom and 
Patricia 

IMPORTANT INFORMATION: 

To order or replace your emergency property sign 
please contact the Blind River By-Law Officer (Jason) at 
(705)356-2251 EXT. 214. This sign should be mounted 
on your property where it is visible for emergency 
response to locate you. 
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  LMCOA ANNUAL MEMBERSHIP DUES 

Welcome to the Lake Matinenda Cottage Owners 
Association Inc (LMCOA) dues form. We have two types of 
membership in LMCOA. The first type is Full, and the 
second type is Associate. Each type is very valued by the 
association and the broader membership community. To 
be a member of either group, in good standing order, the 
member must have paid the annual $20.00 membership 
dues. Please review below for further membership details. 
If you have any questions, please reach out to us at 
LMCOAContactUs@gmail.com. 

Full Member: Each cottage lot on Lake Matinenda with 
one or more cottages situated on the lot is considered one 
full member and entitled to one vote on matters 
pertaining to the business and operations of the 
Association. Only private owners are entitled to 
membership, and no incorporated business may be a 
member. The voting right of this member may be 
delegated by proxy, to another member in good standing.  

Associate Member: Is available to other cottage owners 
on Lake Matinenda and adjoining lake property owners 
with a vested interest in the affairs of the Lake who wish 
to attend, and be heard, at membership meetings. An 
Associate member does not have voting privileges.  
DIRECTORY: Canadian privacy laws restrict sharing of an 
individual's information. Only the board will retain this 
information. If you do not want to be on a distribution list, 
please notify the board treasurer. 
 
PAYMENT OPTIONS:  Please attach the completed form 
and mail with your cheque. Receipts will be provided for 
e-transfers and cash. 
 
A) Make cheque payable to: ‘Lake Matinenda Cottage 

Owners Association’ or ‘LMCOA’  
B) E-transfer: LMCOAContactUs@gmail.com  

C) Cash provided directly to board members 

MAIL TO:  LMCOA, P.O. BOX 772,  
BLIND RIVER, ON, P0R 1B0 

EMAIL TO:  LMCOAContactUs@gmail.com  

LMCOA ANNUAL 
MEMBERSHIP DUES FORM 

    MEMBERSHIP INFORMATION                                                                             

 

YEAR 20____            
 

Member Name: __________________________ 

Email Address: ___________________________ 

 

Member Name: __________________________ 

Email Address: ___________________________ 

 

MAILING ADDRESS: 

______________________________________ 
Street / Box # / RR  
 
_______________________________________ 
City/Town   Province/State 

 
_______________________________________ 
Country   Postal Code/Zip Code 
 

Phone Number: (____) ___________________ 

Cell Phone Number: (_____) ______________ 

 

COTTAGE LOCATION: 

Name of Bay:  ____________________________ 

Lot #s: _______________________________ 

CB Handle: _______________________________ 
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MATINENDA STEERING TEAM UPDATE  
by Jennifer Gerard 
 

Our association board continues to hold Steering Team meetings with the Town of Blind River. 
These meetings are held two to four times a year to ensure alignment of our efforts and 
smooth operations of the 
landing. We collectively review 
open projects, plans, and areas 
of concern. We value these 
discussions, and it is an 
opportunity to share the voice 
of our members.  
 
During 2024 our focus has 
been on helping with the 
installation of the new docks, 
ramps, and railings. The Town 
successfully ran this project 
working with their suppliers. 
Another key focus has been on 
garbage management 
including the dumpsters at the 
back of the parking lot at the 
landing, and at the Welcome 
House. While considerable 
progress has been made here, 
garbage management 
continues to be a priority.  
 
We will continue with these 
Steering team meetings in 
2025 working to collect and 
share the voice of LMCOA 
membership.  
 

THE DOCKS by Ann Marie Sullivan 
For those of you who were at the Lake this year you got to 
experience the transition from the old to new: docks, break 
wall, pathway, and railings. This project took planning and 
coordination, and we could not be happier. The message below 
is from the Town of Blind River sharing their message with us. 
Thank you for helping to work through the construction phase 
and hopefully we are set up for many many years to come. 

The Town of Blind River would like to thank all users for their 
co-operation during construction. When construction overlaps 
with prime tourist season, situations can become tense very 
quickly. Thanks to clear communication and regular updates, 
both The LMCOA and Town of Blind River were able to share 
information. We are proud of the new breakwall, cement 
pathway, new railings, new docks, lighting, and life rings. This 
project is a perfect example of what can happen when all 
parties collaborate and cooperate.  

Here’s to a construction-free 2025! 

                THE BEFORE 

          THE AFTER 
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FIRE SAFETY ON LAKE MATINENDA by Jennifer Gerard 
 
Cottage owners have been telling us that they want to do their part to prevent forest fires 
on our lake.  Last winter and spring, we responded with a fire safety awareness campaign 
highlighting training, home and landscaping guides and fact sheets from FireSmart Canada 
and FOCA.  Links to these resources were included in our spring newsletter, and continue 
to be available on our website and in the facebook group. 

On July 27 we hosted a Community Wildfire Preparedness Day, held in conjunction with 
our AGM.  This event and the included lunch was made possible by a $500 grant from 
FireSmart Canada.  Brian Alton, Outreach Coordinator for FireSmart Canada and the MNR, 
attended the AGM to speak about forest fires and how to prevent them, and fielded an 
array of excellent questions from cottage owners.   

“The number one way to prevent forest fires is to keep grass and undergrowth trimmed on 
your property, especially during the dry spring weather.” – Brian Alton 

Brian also provided printed material and  
other useful resources designed keep  
fire safety a priority for all of us.  If you 
missed it, please contact us through the  
web-site or facebook group to access this 
valuable information! 
Fire Safety continues to be a priority for 
 our association!  We will apply for the 
 $500 grant again this year, and prioritize 
the initiatives which will serve and protect 
our beautiful lake and the surrounding 
 forest.  

WATER LEVELS ON THE LAKE by Ann Marie Sullivan 

A few members of the board are planning a meeting with the Ministry of Natural Resources 
and Forestry (MNRF). We will discuss a variety of topics with MNRF such as fire management 
and water levels.  We will keep you all updated! 
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THE LMCOA remembers: Paul White  

 

 

 
NEW LOGIN PROCESS: 
As part of our annual membership in 
FOCA, you can now create your own 
unique login to access all the 
members-only materials on the 
FOCA website. Please use the link 
below to create your own Username 
(many people use their email address 
for this) and Password (known only to 
you), as a “Sub Account” of our 
association: Register now at   

Member Association - FOCA 
 

This link is unique to LMCOA. Once logged in, 
you will be able to access your FOCA member 
benefits, past newsletters, video recordings of 
past events, and other members-only 
materials on the FOCA website. If you 
experience any technical difficulties, please 
reach out to FOCA for assistance during 
business hours: communications@foca.on.ca  
or 705-749-3622. 

CORPORATE SPONSORSHIPS  

by Judy DiMarco  

The LMCOA Board has investigated and prepared a proposal to offer 
Corporate Sponsorships to local businesses. Funds would be used to 
support Association activities.  

Two options are offered: 

BASIC:  A business card sized advertisement in our 
newsletters and an invitation to have a table to meet and 
talk with members following our AGM for an annual cost of 
$250. 

SELECT:  A quarter page advertisement in our newsletters, an 
invitation to have a table to meet and talk with members 
following our AGM, an advertisement in at least one email to 
members, an invitation to participate in one LMCOA 
sponsored event for an annual cost of $500. 

If you have a recommendation for a local business that might be 
interested in sponsoring our Association, please email the LMCOA 
Board at LMCOAcontactus@gmail.com  

Paul served as our Association webmaster for several years and became a LMCOA Board 
Director in 2023. We will miss his creative ideas, enthusiasm, and good nature. Memorial 
contributions can be made to the Paul White Technical Studies Scholarship, c/o Milford 
Masonic Lodge No 165, 212 Union Street, Milford, MI 48381. 


